HUMANE SOCIETY OF CITRUS COUNTY, FLORIDA INC.

BYLAWS

Amended February 9, 2006

Article I – NAME

The name of this organization is “The Humane Society of Citrus County, Florida, Incorporated.”
Article II – PURPOSE 
The Humane Society of Citrus County, Florida, Inc. is dedicated to the prevention of cruelty to all animals of all descriptions capable of suffering. The Humane Society will:

· Establish and maintain a shelter/haven for rescued, abandoned and abused animals of all descriptions in Citrus County and will make every effort to maintain a no-kill philosophy.

· Promote humane care and treatment of all animals needing protection in Citrus County.

· Promote the adoption of rescued, abandoned or abused animals in Citrus County. Promote spay-neuter in Citrus County in order to help alleviate the overpopulation of unwanted pets.

· Promote the extension of humane education to the youth of Citrus County, as well as to the general public.

· Support animal rights legislation.

Article III – MEMBERSHIP
Section 1 – Eligibility for membership: Application for membership shall be open to all that support the purpose statement in Article II and agree to be bound by the Articles of Incorporation, by these bylaws and by such rules and regulations as the board of directors may, from time to time, adopt. Membership is granted after completion and receipt of a membership application and annual dues.  All memberships shall be granted upon a majority vote of the board.

Section 2 -   Annual Dues: The amount required for annual dues shall be $15.00 each year for a Single Membership and $25.00 each year for a Family Membership, unless changed by a majority vote of the Board of Directors. Continued membership is contingent upon being up-to-date on membership dues. Failure to pay dues as required, after a grace period of 90 days, will result in termination of membership. Membership is non-transferable and dues are non-refundable. Dues are due and payable on the first day of January of each year.  New memberships paid in November and December are considered to be paid through the following year.
Section 3 -   Resignation and termination: Any member may resign by filing a written resignation with the Corresponding Secretary. Resignation shall not relieve a member of unpaid dues, or other charges previously accrued.  A member can have their membership terminated by a majority vote of the board.

Section 4 -   Property Rights of Members: No member will have the right or title of interest in any property or assets, including any earnings or investment income of this corporation. Distribution of property or assets of the Humane Society of Citrus County, Florida, Inc. to any single member or group of members is prohibited.

Section 5 -   Liability of Members: No member of this corporation will be personally liable for any of its debts, liabilities or obligations, nor will any member be subject to any assessment.

Section 6 -  Public Statements:  No member shall make any public statement that purports to be the policy of the organization unless expressly approved by the board.
Article IV – MEETINGS OF MEMBERS

Section 1 -   Regular Meetings: Regular meetings of the members shall be held bi-monthly, at a time and place designated by the board.

Section 2 -   Annual meetings: An annual meeting of the members shall take place in the month of October, the specific date, time and location of which will be designated by the board.  At the annual meeting the members shall elect directors, receive reports on the activities of the association, and determine the direction of the association for the coming year.

Section 3 -   Special Meetings: Special meetings may be called by the chair, by the Executive Committee or by a simple majority of the board of directors.  A petition signed by five members may also call a special meeting.  

Section 4 -   Notice of Meetings: Notice of each meeting shall be given to each member, by mail, not less than two weeks prior to the meeting.  For Special Meetings, such notice will state the reasons for the Special Meeting being called, the business to be discussed and by whom the meeting is called.  No other business but that specified in the notice may be transacted at such Special Meeting.

Section 5 -   Quorum: The members present at any properly announced meeting shall constitute a quorum.

Section 6 -   Voting: All issues to be voted on shall be decided by a simple majority of those present at the  meeting in which the vote takes place.  Voting at all meetings, except for election of directors, may be by voice vote.
Section 7 -   Order of Business: All meetings will be conducted by Robert’s Rules of Order and under the  following format:

a. Call to order and recording of attendance.

b. Reading of the minutes of the preceding meeting.

c. Reading of Treasurer’s Report.

d. Reading of correspondence.

e. Reports of committees.

f. Old and unfinished business.

g. New business.

h. Program, if applicable.

i. Open discussion.

j. Adjournment.

Section 8 -   Conduct of Members, Volunteers and Visitors: While representing the Humane Society of     Citrus County, Florida, Inc., members, volunteers and visitors must conduct themselves in a professional and courteous manner.  While debating an issue, all comments must be delivered in a polite and professional manner.  The President or Acting President has the power to eject unruly members, volunteers and visitors.  A board member can bring to the attention of the President or Acting President any person they feel is disruptive.

Article V – BOARD OF DIRECTORS

Section 1 -   Board Role, Size and Compensation: The board is responsible for overall policy and direction of the Society, and delegates responsibility of day-to-day operations to the staff and committees. The Board shall have a maximum of five officers, who constitute the Executive Board. The Executive Board will consist of the President, Vice-President, Recording Secretary, Corresponding Secretary and Treasurer.  The board shall have a minimum of four Directors.  The board receives no compensation other than reasonable expenses.  While no board or committee member may receive compensation for reasons of his or her office, nothing herein shall be construed to prevent such members from receiving compensation from the corporation for duties performed in another capacity.  The board will hire and fix compensation of any and all employees whom they may determine to be necessary in the conduct of the business of the corporation.
Section 2 -   Terms:  All board members shall serve two-year terms, but are eligible for re-election for up to five consecutive terms. The President, Corresponding Secretary, the Treasurer and even –numbered director seats shall be elected in October of each even numbered year and the Vice-President, Recording Secretary and odd-numbered director seats shall be elected in October of each odd numbered year.  Because this is a newly-created board, there will be no elections in the year 2006 or 2007.
Section 3 -   Qualifications of Board Members: Candidates for directors will be members in good standing of the Society for at least 18 months.  He or she must be a regular attendee of meetings (more than 50%) and an active participant of committees or events.  Candidates must be approved by the board. 

Section 4 -   Election of Directors: New directors and current directors shall be elected or re-elected by the members at the annual meeting in October.  Directors will be elected by a simple majority of members present at the annual meeting.

Section 5 -   Election Procedures: In August of each year, the board will appoint a nominating committee of three members to present a list of prospective candidates for election at the September board meeting.  In addition, any member can nominate a candidate to the slate of nominees. The board will review the nominees and select the candidates deemed most suitable.  The slate of nominees will be included in the notification of the annual meeting to the membership.  Nominations will not be taken from the floor at the annual meeting.


Elections will be by ballot at the annual membership meeting in October and there will not appear any place on such ballot any mark that might tend to indicate the person who cast the ballot.

Section 6 -   Certification of Election:  The board will appoint a committee of at least two who will act as “Inspectors of Elections” and who will, at the conclusion of such balloting, count the ballots and certify to the Recording Secretary the results so as to be entered into the minutes of the meeting.  The ballot results shall be announced to the membership.

Section 7 -   Organizational Meeting: The board of directors shall convene an organizational meeting immediately following the annual membership meeting and will nominate and elect or re-elect officers to positions whose terms have expired.

Section 8 -   Quorum:  A quorum shall be necessary for the board to conduct any business.  More than half of the duly elected board shall constitute a quorum.  A simple majority vote will decide any matter before the board.  A majority telephone or e-mail vote of the board will suffice if time restraints require immediate action.  An attempt must be made to contact all board members for a telephone or e-mail vote.
Section 9 -   Officers and Duties:  There shall be five officers of the board, consisting of a chair, vice-chair, recording secretary, corresponding secretary and treasurer. Their duties are as follows:


The President shall convene regularly scheduled board meetings, shall preside or arrange for other members of the Executive Committee to preside at each meeting.  The president will sign, along with the Treasurer or other officer authorized by the board, any deeds, mortgages, bonds, contracts or other instruments authorized by the board of directors.  The chair will present an annual report of the work of the Society at the annual meeting of the members in October.

The Vice-President shall be Publicity Chairman and shall chair committees on special subjects as designated by the President.  In the event the president resigns or is removed, the vice-president will become president and the board of directors will elect a vice president to office from the board for the balance of the unexpired term.

The Recording Secretary shall be responsible for keeping records of board actions, including overseeing the taking of minutes at all board meetings, distributing copies of minutes and assuring that corporate records are maintained.


The Corresponding Secretary shall acknowledge all gifts and donations and shall send out meeting announcements, shall be responsible for maintaining membership lists and shall prepare all correspondence required by the board.  In addition, the Corresponding Secretary shall act as Recording Secretary in the absence of that officer.

The Treasurer shall make a report at each board meeting. The treasurer shall chair the finance committee, assist in the preparation of the budget, help develop fundraising plans, and make financial information available to board members and the public.
Section 10 -Vacancies:  When a vacancy on the board exists, the Recording Secretary must receive nominations for new members from the present board members two weeks in advance of a board meeting.  These nominations shall be sent out to board members with the regular board meeting announcement, to be voted upon at the next board meeting.  These vacancies will be filled only to the end of the particular board member’s term.

Section 11-Resignation, termination, and absences: Resignation from the board must be in writing and received by the Recording Secretary. A board member shall be terminated from the board upon two unexcused absences from board meetings in a year. A board member may be removed for other reasons by a majority vote of the remaining board members.  A board member who has been terminated by the board will be notified in writing by the Corresponding Secretary.
Article VI – COMMITTEES

Section 1 - Committee formation:  The board may create committees as needed, such as fundraising, public relations, budget, education, membership, legislation, etc.  The board chair appoints all committee chairs.
Section 2 - Executive Committee:  The five officers serve as the members of the Executive Committee.  Except for the power to amend the Articles of Incorporation and By-Laws, the Executive Committee shall have all the powers and authority of the board of directors in the intervals between meetings of the board of directors, and is subject to the direction and control of the full board.

Section 3 -  Finance Committee:  The treasurer is the chair of the Finance Committee, which includes three other board members.  The Finance Committee is responsible for developing and reviewing fiscal procedures, fundraising plans, and the annual budget with staff and other board members. The board must approve the budget and all expenditures must be within budget.  Any major change in the budget must be approved by the board or the Executive Committee.  The fiscal year shall be the calendar year.  Annual reports are required to be submitted to the board showing income, expenditures, and pending income.  

Article VII – AMENDMENTS

Section 1 -  Amendments:  These Bylaws may be amended when necessary by a majority of the board of directors.  
Article VIII – DISSOLUTION

In the event of the dissolution of the Humane Society of Citrus County, Florida, Inc, all of the funds and assets of the Society, consisting of any savings accounts, checking accounts, trust funds, and any and all property, real or otherwise, will be transferred to and accrue to the benefit of a humane society or society for the prevention of cruelty to animals which has qualified for exemption under Sec. 501c(3) of the Internal Revenue Code, as determined by a majority vote of the board of directors.
CERTIFICATION
These bylaws were approved at a meeting of the board of directors by a unanimous vote on February 9, 2006. 

Recording Secretary
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